[RGEY I 5 HOURS

A BUILD-ALONG

Portrolio
inaDay

and better every day atter.

Build a personal site you will still be improving a year from
now — from a one-page idea to your own domain, in one
session.

(C'Laude) (C'Laude Code> (GitHub) (a web framework>

Cloudflare

SANKET TAMBARE - SANKETTAMBARE.IN
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00 - WELCOME pyeasucys

Hi I'm Sanket

Software engineer Marathoner w
4 N

hello!

. Canket Tambare

developer * runher writer

Pune

1\

WORK RUN
Bricdgenext, Pune 10K - 50K ultra
full-stack - data - DORA metrics and the Sahyadri forts

\_ J L

4 N
WRITE BUILD
English + TR1dt Sites for causes
essays - newsletter - podcast NGOs - a birding marathon - data

stories
\ y AN
sankettambare.in - card.sankettambare.in
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00 - WELCOME pyeascy:

Betore
we hesin

The next three hours, in
ninety seconds.

e What we'll build
e The five steps

® What to bring
e What you take home

3 hours

from now

=%

00O | yourname.in

@ live
|

Hi, I'm You.

S

/N

/N
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00 - WELCOME peReE

Why this workshop

| "I want one of these.”

@ Building is cheap now — Al writes the code

@ Keeping it alive isn't — most sites are never
touched again

@ You already have the skill — scope, phase, cut,
check

cankettmpbare.in
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00 - WELCOME pyeEoRs

What we'll learn today

Shape an idea with Claude four steps, one afternoon

Choose a stack you own
Keep content apart from code

Build in phases with Claude Code

Keep it growing

‘idea. docs code live

v YOU SHOULD NOW HAVE by 3:00 — a live URL, a repo, N7

thpee dOCS, the prompt pack, .................
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The three hours

0:

Welcome
Idea — why own the stack

Shape — idea - interview — research — docs

Decide — framework + host

Break — 10 minutes

Build — repo, phases, audits

Case study + featured projects

Iterate - feedback - thanks

8 * Decide

@@ Yo

Q-;me; E
\_

é‘ ¥ ‘B’ui/d

g‘ R

=

é ‘It'eraz‘e

[ 4
* Cace
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01 - THE IDEA JRCESNCRS

Sancdcastles ancd houses

APP BUILDERS

Sandcastle

Fast. Pretty. Gone with the

tide.
_

J

\.

YOUR OWN STACK

House

Built a room at a time. Yours
to extend.

~

Not “can | build it today?”
“Will | improve it tomorrow?”

room by room
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The iteration test

APP BUILDER YOUR OWN STACK
The code In their platform Your GitHub repo
The content Mixed into the code Plain files
Change one word Prompt and hope Edit, push, live
The history A chat log Every version
The cost A monthly plan Free tiers

v pLazn worns Repo a project folder with its full history - changelog a list of every change




©1 - THE IDEA elEmiwi

THE BUILDER

Writes, runs and checks the
code.

\

The stack: rour parts

f
THE SHAPE

A framework

Pages and rules an Al already
knows.

\

\

THE MEMORY

r

\

THE STAGE

Cloudftlare

one place.

\
Claude Code
.......... the builder
--------- the shape
@ -------- the memory
c/o ' df/a Fo iy esanans the stage
4

in pLazn worns Framework a starter kit for pages - Cloudflare the servers that show your site
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01 - THE IDEA [Nelemi4

“Scalable” means
It compounds

The 100th change costs no more than the first.

Sl g5 @ 1

major versions of pages, each with a small change a day
sankettambare.in share card

v pLAIN worDs Major version a new page or a redesign

\
v37
one change
v20 a day
v10
v -
J
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Accounts On your laptop

@ Claude —a paid plan @ Claude Code

@ GitHub — a simple free @ Node.js, Git — optional:
account Claude can install them

@ Cloudflare — free plan @ An editor — optional

Betore you start

01 - THE IDEA peIeMES

domain: optional

@y

& v v vV
________________________________ S ECYCD D

f

.

MUST HAVE

J

A folder of your stuff — bio, photo, CV, project links S

v pLazn worns Terminal where you type commands - Node.js the engine for website tools
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Words we'll use today

PLAIN WORDS

Tap any dotted word later for its meaning.

Repository (repo)

A project folder that remembers
every version of every file — like
a Google Doc's version history,
for a whole folder.

Framework

A starter kit with rules for
building pages, so you don't start
from a blank file. Astro is one.

Domain

Your site's name, like
yourname.com.

Plan mode

Claude writes a plan and waits
for your OK before it changes
any file.

Commit

A saved checkpoint with a short
note saying what changed.

Build

Turning your source files into
the finished website files.

DNS

The internet's phonebook: it
turns a name like yourname.com
into the address of a computer.

CLAUDE.md

A short note in your project that
Claude reads at the start of every
session — its onboarding doc.

Push

Upload your saved checkpoints
from your laptop to GitHub.

Deploy
Putting the built website on the
internet for everyone.

SSL/HTTPS

The padlock in the address bar:
traffic between visitor and site is
encrypted.

Markdown

Plain text where # makes a
heading and - makes a bullet.
Easy for people and Al to read.

Branch

A safe copy of the project to try a
change without touching the live
site.

Host / hosting

The computers that send your
site to each visitor — like renting
shop space.

Context
How much of the conversation

Claude can keep in mind at once.

Long chats crowd it out.

SEO

Search engine optimisation:
helping Google and Al search
find and show your pages.

plain worde
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8:20 - EXERCISE, 18 MIN
Write idea.md

What is your core idea? One page, your own words
— before any Al

e

# idea.md

Who 1s it for?

What should they do?
Three things 1t must do
What I already have
What 1t must never be
Time I'1l give it

idea.md

rough on purpose

~

v YOU SHOULD NOW HAVE idea.md saved.
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8:30 - CLAUDE CHAT
Let Claude interview you

PROMPT 01 - CLAUDE CHAT FULL PROMPT

Here 1s 1dea.md. Before writing anything,
interview me — at most 5 questions at a time -
until you can write concept.md without
guessing.

Tip: start a Claude Project for your site.

v pLazn worns Claude Project one folder for a topic's chats and files

’

one bateh at a time
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http://localhost:3010/presentations/assets/stone-by-stone/prompt-pack.html#p1

O VYA 0:40 - RESEARCH ON

Deep research, one topic
at atime

PROMPT 02 - CLAUDE CHAT, RESEARCH ON FULL PROMPT

Using concept.md, research each separately:
peer sites -+ design - frameworks - hosting -
SEO. Cite every claim with a 1ink.

Turn on Research in the chat's tools menu.

in pLazn worns Research Claude reads many pages and writes a cited report

peers

concept.md

deflgn

framework

hosting

]
]
]
]
o]
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http://localhost:3010/presentations/assets/stone-by-stone/prompt-pack.html#p2

0:st : .
Three docume“ts OUt the hand-off to code

WHY + WHAT HOW WHEN

concept decisions plan

. 4 \ 4 \, J

technical-decisions.md Z

PROMPT 03 - CLAUDE CHAT FULL PROMPT -~ Phaged-P/au.md
From concept.md and the research, write
concept.md, technical-decisions.md and phased-
plan.md. Keep each short.
\& Y,

v pLazn woros .md a plain-text file: # is a heading, - is a bullet
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http://localhost:3010/presentations/assets/stone-by-stone/prompt-pack.html#p3

AN N O0:57

Be briet: the planis alist
of cuts

@ One line per feature

@ Phase 1 = the smallest site that can go live <5

@ <5 features a phase, each ends deployed

later.md
: phage 1
@ New ideas —» later.md QO:E
Y,

A long list is a wish.
A short one is a plan.

in prazn woros Phase 1 the smallest useful version - later.md a parking lot
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AL JNd 1:00

Gather all the data tirst

Real content makes a layout that fits.

@ Bio in three lengths

@ Original photos

@ Projects: title, one line, link, image
@ Writing, CV, social links

v YOU SHOULD NOW HAVE a content folder +
INVENTORY .md

in pLazn worns Markdown plain text for writing - JSON plain text for lists

\
real content first
. )
text images linke
O
y
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03 - DECIDE puisucRs

Choosmg the framework

4 )
Astro Next.js
Ccontent-fir‘st) (almost no JS) (app-fir*st) (huge ecosystem)
(C'Loudflare-backed)
. - \_ J
4 N\ N
SvelteKit React + Vite
(‘l.ight) (simple) (f'Lexib'Le) (needs SEO work>
(sma'L'Ler community) (the case study)
\_ 4 \_ J

Actro

)

< Next.js

SvelteKit

)

< React + lfite

Content site — Astro - App — Next.js or SvelteKit

v pLazn woros Framework a starter kit for pages - JS code in the browser: less is faster




03 - DECIDE [l

Choosmg the host

Cloudflare | OUR PICK |

Cfr'ee) Cfast ever'ywhere)

(domain included>

Vercel

(best for Next. js}

(fr‘ee = non-commercial)

4 N
Netlify GitHub Pages
(simp'l.e) (cr‘edit 'Limits) (fr*ee) (static on'Ly)
\ 4 \,

Free tiers change — check before you pick.

\
wee'g/l it then Picé
C )
@
y

v pLazn worns Hosting the computers serving your site - edge copies near every visitor
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Or/ e {agiN 1:30 - CLAUDE CODE

PROMPT 06 - CLAUDE CODE FULL PROMPT

Read docs/technical-
decisions.md. Do Phase 0O:
scaffold the framework,
fill content/ with my real
content, add CLAUDE.md,
make the bulild pass,
commit.

in pLazn woros Repo a folder that remembers every version - commit a saved checkpoint

2

Phase 0: the repo

e

my -

L

site/
content/
src/

docs/

CLAUDE . md
CHANGELOG.md



http://localhost:3010/presentations/assets/stone-by-stone/prompt-pack.html#p6

04 - BUILD puisEae e =

Keep the content apart
€

fromthe cocde

0 Words, links, numbers live in content/ confent/ =y

€ One module reads them ’i}:\}:
|
SLIC

a Content has rules — a schema
Change words without touching code — and code . gﬁ—
without touching words. - i s .

in pLazn worns Content what the site says - code how it looks and works
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04 - BUILD puisEas

CLAUDE.mcdl: the project's

memory

Read at the start of every session. Keep it short.

e

# my-site
Astro - Cloudflare Workers.

Content only in content/
Plan: docs/phased-plan.md
npm run bulld must pass
Log every change

Lessons: one line each

read every secsion

CLAUDE mdd

D=

in pLazn worns CLAUDE.md the note Claude reads at the start of every session

23




04 - BUILD JeSsEso

© rlan mode —

Esc

€ Fresh — /clear

One phase = one session

New phase - hew session

Shift

HTab

to steer

@ Verify — build, run, look

€© Commit and tick the plan

00000

in pLazn worns Context what Claude can hold in mind - plan mode it proposes, you approve
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Cr/ AN 1:55 - PHASE 1 NOW

The phase prompt

PROMPT 07 - CLAUDE CODE, PLAN MODE

FULL PROMPT -

Read CLAUDE.md and the plan. Do Phase 1 only.
Plan first, ask what's unclear. Then build,
check every page, log the change, commit.

v YOU SHOULD NOW HAVE Phase 1 running on localhost

with your real content.

in pLazn worns localhost a private preview on your own laptop

Claude Code



http://localhost:3010/presentations/assets/stone-by-stone/prompt-pack.html#p7

04 - BUILD pwasNcls

Give Claucde a way to
check its work

@ The build passes

@ Itlooks right — /verify
@ A second reader — /code-review

@ You, on your phone

Done = deployed, and you looked at
it.

v pLaIn worps Build files — finished site - review a second reader

\
build - run * look
‘/gtmighf?
|@|
Y,

26




04 - BUILD prasmNe

SEOQ, speed, accessibility

PROMPT 09 - CLAUDE CODE FULL PROMPT -

Audit SEO, performance and accessibility on
every page with Lighthouse (mobile). Fix the
top issues; show before/after scores.

(Lighthouse = 90> CLCP < 2.5 s> CCLS < 0.1>
share card on every page

v prazn worns Lighthouse Google's free report card - SEO being found on Google

SEO

perf

ally
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http://localhost:3010/presentations/assets/stone-by-stone/prompt-pack.html#p9

05 - SHIP wriawAs

Push to GitHub

git checkout -b phase-2
glt add -A
glit commit -m "Phase 2"

glt push -u origin phase-2

in prazn woros Push upload to GitHub - branch a safe copy to try a change

28



05 - SHIP priswas

Deploy on Cloudftlare

c Workers & Pages — Create every pyeh

6 Build npm run build - output dist

0 Deploy —» *.workers.dev GitHub % live

in pLazn worns Deploy put the site online - preview a test link per branch

29



05 - SHIP AN & b

Your clomain

nameservere — (loudflare

DNS + SSL done for you

a Worker - Add custom domain
@ Add www, redirect it

I v YOU SHOULD NOW HAVE https://yourname.com, live.

in pLazn woros DNS the internet's phonebook - nameservers who keeps your entry

30



sankettambare.in

(React o8 Vite> <Cloudflar‘e> CGitHub) Claude Code

major versions pages docs for Claude

Sl

30

Its database is skipped today — start with files.

in pLazn worns Database a store for many records — skipped today

etifl
growing

£

-

31



06 - CASE

AAAAAAAAAAAAAA

£ uARATHONS

i .
([ * i’f v
é _ afz 3

\" —

SENIDAE 2 : 40

A world map of you

® ®® /training ® ®0® /newsletter ®®0 /stats

POSSIBILITIES

B sankeT TAMBARE

Lonavata

nket Tambare

o)

Wanderer'
Logbook w

12 12,234 8669 285 e

\©

nket Tambare

What a portfolio can become

°)

A chatbot over it all

Writing, as a map

B sanker TamMBARE B sanKeT TAMBARE B
s o -
i Newsletter smeectampare | e ) -
Metrics of
Intent.
A quantitative deep-dive into a year of technical growth, artistic capt
’ = it
1,003 4,438
” " o
o v e 16 reflection 598
421 11 Alogis memory
el ‘ . Per:
\e,ﬁﬂslﬂnsufﬂrin 2026 GJ \ 0) \eniﬁtél A - . ‘ e)

A training log

A monthly letter

A yearly almanac

Start with four pages.
Add a room at a time:

@ Books, with notes

@ Races, treks, photos

@ Projects as case studies
@ Talks and videos

@ A “now” page

( )

- 1N
o«
23
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06 - CASE STUDY gy

What kept it iterating

e N
ONE SOURCE PER FACT CONTENT APART
Bio and links in one file One door to the data
N 4\
s N
A CHANGELOG TESTS GUARD RULES
On every change The build fails, not you
L P
e N
GENERATED FILES LESSONS WRITTEN
Sitemap, feeds, docs One line in CLAUDE.md
. )l

v pLazn woros Source of truth the one place a fact lives - test an automatic check
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06 - CASE STUDY Qs

What broke, what it
taught

Bots saw an empty page. Render HTML from day one.

\_

(
106 MS OF CPU

.

r

.

lessons
— CLAUDE.md

blank te bots

v pLAIN worps Crawler a robot that reads sites for search and Al

34




©7 - FEATURED PROJECTS

Visiting
Flip it, toss it — one card, many versions
of you.

——
HOLOGRAPHIC

TERMINAL

WANDERER SAHYADRI

BLUEPRINT

@ 5 themes x 5 views
@ The link remembers your choice

@ vCard + résumé, one tap

-» card.sankettambare.in

vCard a contact your phone saves in one tap

® ® ® card.sankettambare.in \

SANKET TAMBARE

"4 developer who runs at dawn and reads past midnight.”

?theme=terminal&view=developer

ceeo
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vtbm.in

OV S VNN IRl 248 - 2 0F 4

EDITION 4 - PUNE Vetal Tekdi BlI‘dlng

@ @ @ g . -
Vetal Tekdi Birdin ek 0k
Marathon 2026 .
5-12 Nov. One week, one hill, every bird counted. Your sightings become evidence for
protecting Pune’s last wild hill. © Share on WhatsApp

One week, one hill, every bird counted. T el i

Home Birds Scoring Savethe Tekdi Gallery Contact @ -
Birds of Vetal Tekdi

species, 2025 checklists PR 2005 £ i s Uk el e
@ Live from eBird

stay all year; passage migrants stop for a few days in September-November;

: . e
@ English + Marathi

counted

5-12 Nov. One week, one hill, every bird
counted. Your sightings become evidence
for protecting Pune's last wild hill.

of 8 - happening now on the tekdi

- vtbm.in

v prazn woros API one site asking another for data
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® ®® runfolio.in

RUNFOLIO Explare Tools 38 Leg in Claim your profile

o Every finish line,
RU“FO'IO (an_Prosress ) worth framing.

Every finish line, worth framing.

Claim it — free

@ Log any race — time, bib, photos
@ One link to share

@ Free tools for runners

26 589 kKm free

An obsessed marathon runner, having completed 25+ marathons! Software develope by

9 ( profes , curious soul by choice le d the stuff, build things, read books, write
race S On I I Iy pro ﬁle Of raclng for runners blogs, explore the nature, absorb the learnings and put out reflections everyday! Train
I h United Enduros!

It is never about the finish line, but about the simulated
° ° _ hardships that one face along the way!
I U n I 0 l 1 0 [ ) l n & Website ' Visiting Card [} Substack Blog 7 LinkTree =3 Share

PP T e

e @ 26 589.2.. 5:05:53 2026

in pLAIN worns PB personal best



are-psp-useful.pages.dev \

A E{é%%?f\t:‘:i\lfﬁey Really @ Story Projects Timeline Glossary About TS @, Search ik
07 SFNNIDEONIIAERE 2:51 - 4 0F 4

Pumped Storage:
are they usetul? e e
Pumped

A b.l.Il Ual da d STO y on h S hy d .
— Maharashtra is plannin, Pumped Storage
1 1 g t St r t e a a rl i A Projects: Are They Really Home  Story Timeline  Glossary  About it @, Search ik

one: the trees and fore Useful?

Independent and unfunded. Every number links to its source: please check it before you share, Allegations are marked and attributed. Terms & disclaimer - m
Spotted an error?

the story, or explore thg

| Independent and unfunded. Every number links to its source: please check it before you share, Allegations are marked and attributed. Terms & disclaimer -
I e e S r S Read the story Fing R 1 m
[ ) Spotted a 0

Independent: no money from

@ Every number cites its source

@ Projects ranked by trees felled

‘ O p e n d at a d O » V nl O a d S Ghatghar dom, Thane-Ahmednagar: one of Maharashtra's two operating pumped storage schemes - Photo: Wikimedia Commons

trees first .
Projects

q a p e - S - U S e f U I a e S d e V @ Sorted by trees to be felled, then forest land, then capacity. Every figure has an (I} with its source
[ ] [ ] document and page.

Status
Al ¥ [7) Western Ghats only
- - A -l
Project Trees Forest (ha) Capacity (MW) Status District -
4 Shirawta PSP 64,729 1608 1,800 Environmental clearance granted Pune °
k ™ " i -

v pLazn woros Open data the numbers, offered as downloads



08 - ITERATE QAW

From now on, a changeis
a prompt

--------------------------------------------------------------------------------

c Say it — laptop, browser or phone
€ Claude edits on a new branch

€ rreview link — check on your phone
@ Merge — one click

€ Live in about a minute

in pLazn woros Merge fold a branch's change into the live site

o

laptop

519



IR VAN 2:54 - HOMEWORK

Seven days, seven

changes

[ive on workers.dev

Your own domain

Real content
everywhere

Run the audit

One new section

A friend tests it

Write about it

Take-aways
The prompt pack

Words in plain English

Doc templates
This deck as a PDF

Read

Claude Code best practices

Astro content collections

Cloudflare static assets

v pLazn worns workers.dev Cloudflare's free address, before a domain

\
é Sun
é Sat
&
&
S
= é o

& 4
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http://localhost:3010/presentations/assets/stone-by-stone/prompt-pack.html
http://localhost:3010/presentations/assets/stone-by-stone/prompt-pack.html#words
http://localhost:3010/presentations/assets/stone-by-stone/prompt-pack.html#templates
http://localhost:3010/presentations/assets/stone-by-stone/portfolio-in-a-day.pdf
https://code.claude.com/docs/en/best-practices
https://docs.astro.build/en/guides/content-collections/
https://developers.cloudflare.com/workers/static-assets/

How was it?

YOUR TURN

r

.

1
How was it, 1-5?

\_

-

\_

2
What stood out most?

\_

-

.

3
How far did you get?

\_

-

.

4
Where were you stuck?

\_

e

.

5

What should I add or
cut?

J

r

6

Send me your URL

J

Le
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09 NI 2:59

One small change a day.

WEBSITE
sankettambare.in

LINKEDIN
in/sankettambare

EMAIL
sanket.tambarefGl@gmail.com

Thank Yyou

VISITING CARD
card.sankettambare.in

GITHUB

daredavil@l

PROMPT PACK
every prompt

Scan for my card.

thank you
(thank goo
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https://sankettambare.in/
https://card.sankettambare.in/
https://www.linkedin.com/in/sankettambare/
https://github.com/daredavil01
mailto:sanket.tambare01@gmail.com
http://localhost:3010/presentations/assets/stone-by-stone/prompt-pack.html

